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EyeOn product
Sustainable Value 
Chain Game

Setting the stage for success
Our supply chain sustainability game is the perfect platform to 
kickstart your journey towards a greener and more responsible 
supply chain. It creates the right mindset and fosters team 
building within your project team. Participants will be immersed 
in the world of sustainable supply chains, where they will face 
real-world scenarios and make critical decisions.

Navigating the sustainable supply chain landscape
In this captivating game, participants will gain practical 
insights into how to navigate the complexities of supply chain 
sustainability. They will be challenged to make environmentally 
conscious choices, and optimize operations for a more 
sustainable future. By selecting sustainable practices and 
making informed decisions, participants will learn to balance 
environmental impact, social well-being, and economic viability.

Unlocking collaboration and teamwork
Our supply chain sustainability game emphasizes the power of 
collaboration and teamwork. Participants will work together, 
leveraging their unique skills and expertise, to overcome 
sustainability challenges and achieve shared sustainability goals. 
By enhancing communication and fostering strong relationships, 
your project team will emerge as a unified force, driving positive 
change and delivering sustainable outcomes.

Our game will equip your team with the skills, knowledge, and 
confidence needed to navigate the sustainability landscape, drive 
positive environmental and social impacts, and create a more 
sustainable future.

Embark on a sustainable supply chain 
journey
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An EyeOn business game

Our promise
We apply proven innovations on forecasting and 
planning. We approach our clients’ challenges in the 
most pragmatic way possible. Using our extensive 
knowledge, we deliver valuable results and turn 
challenges into opportunities. This is how we develop 
and implement fit-for-purpose improvements with 
sustainable impact.

The Sustainable Value Chain game is suited for small and large 
groups. It can be played stand-alone but often it is integrated 
into inspiration sessions, trainings or workshops.

How to play?
The game is played in two rounds, each focusing on an essential 
aspect of the supply chain. Participants are divided into small 
groups. The teams must solve supply chain issues in both rounds 
using our interactive value chain dashboard. A round is closed 
with a plenary discussion where you will learn from your peers 
and our experienced consultants.  
Round 1: Balance your value chain: 
•	 Identify key areas for sustainability improvement. 
•	 Understand the environmental impact of CO2 contributors 

within global supply chains.  
•	 Use reporting and analytics to evaluate the environmental 

footprint of your value chain.  
Round 2: Prevent waste and obsoletes: 
•	 Understand the root causes of excess inventory.  
•	 Use reporting and analytics to tackle slow-moving and 

obsolete stock.
•	 Understand the opportunity of high-quality forecasting to 

limit waste in the value chain. 

Getting the most out of the game
The game presents scenarios developed by our industry 
experts built on real-life cases and decision-making challenges. 
Experience the impact of each supply chain decision on the 
company’s carbon footprint and adapt your choices in real-time 
to make the best trade-off between sustainability and feasibility.

Powerful learning experience 
Turn supply chain challenges into wins for your company: 
gamify learning with our powerful simulations. EyeOn assures 
knowledge and skills get deeply embedded in your organization. 
Our business games are designed to let supply chain planning 
professionals acquire specific knowledge and skills they need 
to do their jobs. We guarantee a natural learning process by 
simulating recognizable day-to-day forecasting and planning 
challenges in large organizations.  
 
Serious gaming 
Our games provide a safe environment to learn by doing; Built 
on our vision of the learning journey, we integrate planning 
concepts with interactive assignments to teach specific skills, 
knowledge, and behaviors. EyeOn’s business games are 
entertaining, engaging, and enriching. 

Interested?
Would you like to know more about our business games or 
discuss which game best suits your learning needs? 
Contact us at academy@eyeon.nl.

Game details
Objective
•	 Identify the effects that supply chain planning can 

have on waste, obsolescence, and CO2 emissions. 
•	 Understand the best practices to balance your value 

chain and reduce waste and obsolescence. 
•	 Improve your reporting and analytics to optimize 

inventory management concerning excess and 
obsolescence.  

•	 Explore the opportunities improved forecast 
techniques can bring to prevent waste and reduce 
environmental impact.  

Domain: 	 Forecasting, Inventory Management, 
	 Sustainable Value Chains
Format: 	 Presential game. It can be adapted to play 
	 online
Group size: 	 3-24 persons 
Duration: 	 2.5 hours (including introduction & 
	 reflection) 
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