EyeOn product
The Forecast Game

Embark on an exciting forecasting
adventure and discover the power of
smart-touch forecasting

The game

In the Forecast Game, your goal is to create the most accurate
demand forecast for various products. To beat the competition,
you will have to effectively correct the sales history, work with
advanced forecasting models, and smartly apply your strategic
judgement. Success lies in the synergy of machine input and
human intuition. Ready to elevate your forecasting game?

Learning objective

The main learning objective of the Forecast Game is to discover
the power of smart-touch forecasting. Smart-touch forecasting
is the art of finding the optimal balance between human
expertise and machine intelligence within the realm of demand
planning. In the game you will learn when to trust the baseline
forecast and when to infuse valuable human judgment, a
critical distinction especially in the transition from statistical to
driver-based forecasting. In short, the EyeOn Forecast Game will
experience and learn how to:

e Enrich forecasts effectively - under time-pressure

e Master the art of cleaning sales history - differentiating your
approach based on your type of forecast model

e  Balance human judgment and machine intelligence - in a
dynamic and uncertain environment

e  Use the available demand driver information - for a winning
edge against the competition
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An EyeOn business game

Game details

Objective

e Understand the logic of different forecasting models
e Master the art of cleaning sales history

e  Balance human judgment and machine intelligence
e Learn to enrich forecasts effectively

Domain: Forecasting
Format: Online & live
Group size: 3-24 persons
Duration: 2.5 hours (including introduction &

reflection)

The Forecast Game is suited for small as well as large groups.
It can be played stand-alone but often it is integrated into
inspiration sessions, trainings or workshops.

How to play?

Participants get split into small subgroups of 2-3 people,
preferably with a different background/current position.

The session kicks off with a short introduction to the key
characteristics of smart-touch forecasting. After that, the game
is played in two rounds, where players have to clean the sales
history, generate a baseline forecast, and apply judgmental
enrichment to submit a high-quality forecast for a collection

of SKUs. After each round, we will discuss performance and
share the learnings. Of course, in the end the winning group will
receive a prize!

Powerful learning experience

Turn supply chain challenges into wins for your company:
gamify learning with our powerful simulations. EyeOn assures
knowledge and skills get deeply embedded in your organization.
Our business games are designed to let supply chain planning
professionals acquire specific knowledge and skills they need

to do their jobs. We guarantee a natural learning process by
simulating recognizable day-to-day forecasting and planning
challenges in large organizations.

Serious gaming

Our games provide a safe environment to learn by doing; Built
on our vision of the learning journey, we integrate planning
concepts with interactive assignments to teach specific skills,
knowledge, and behaviors. EyeOn’s business games are
entertaining, engaging, and enriching.

Interested?
Would you like to know more about our business games or
discuss which game best suits your learning needs?

Contact us at academy@eyeon.nl.

Our promise

We apply proven innovations on forecasting and

planning. We approach our clients’ challenges in the most
pragmatic way possible. Using our extensive knowledge,
we deliver valuable results and turn challenges into
opportunities. This is how we develop and implement fit-
for-purpose improvements with sustainable impact.
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